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2Q�EHKDOI�RI�LQGXVWU\�,�ZRXOG�OLNH�WR�WDNH�WKLV�RSSRUWXQLW\�WR�WKDQN�LQGXVWU\�PHPEHUV�IRU� WKHLU� VXSSRUW�RYHU� WKH�SDVW�WZHOYH�PRQWKV���,W�KDV�EHHQ�D�EXV\�WLPH�IRU�LQGXVWU\���7KH� ZHDWKHU� FRQGLWLRQV� KDYH� KDG� D� VHYHUH� LPSDFW� RQ� SURGXFWLRQ� ± EXVKILUH� DQGGURXJKW�SOD\HG�KDYRF�ZLWK�WKH�VXSSO\�RI�KRQH\�WR�PDQ\�EHHNHHSHUV��2Q�WRS�RI�WKLV��ZH�KDYH�KDG�WKH�DGGHG�SUREOHP�RI�WKH�GLVFRYHU\�RI�WKH�VPDOO�KLYH�EHHWOH�LQ�$XVWUDOLD���7KLV�KDV�UHVXOWHG�LQ�D�ODUJH�QXPEHU�RI�PHHWLQJV�DQG�WLPH�EHLQJ�VSHQW�E\�WKH�$+%,&�([HF XWLYH�WR�GHYHORS��LQ�FRQVXOWDWLRQ�ZLWK�JRYHUQPHQW��D�PDQDJHPHQW�SODQ�IROORZLQJ�WKH�GHFLVLRQ�WR�GHFODUH�WKH�SHVW�HQGHPLF���,W�ZDV�QHYHU�DQ�HDV\�GHFLVLRQ�WR�KDYH�WKLV�EHHWOH� GHFODUHG� HQGHPLF� DQG� WKRVH� EHHNHHSHUV� ZKR� DUH� VWLOO� FULWLFDO�RI� WKH�GHFLVLRQ�VKRXOG� EH� DZDUH� RI� WKH� VOHHSOHVV� QLJKWV� DQG� WKH� FRQFHUQV� RI� RWKHU� PHPEHUV� RI�LQGXVWU\���7KH�GHFLVLRQ�ZDV�RQO\�PDGH�ZKHQ�LW�ZDV�ILUPO\�HVWDEOLVKHG�E\�DOO�IRUPV�RI�VFLHQWLILF�DQG�RWKHU�HYLGHQFH�WKDW�LW�ZRXOG�QRW�EH�IHDVLEOH�WR�HUDGLFDWH�WKH�SHVW���7KH�IRFXV�RI�$+%, &�QRZ�LV�RQ�PDQDJLQJ�WKLV�SHVW�QRZ�LW�KDV�EHHQ�GHFODUHG�HQGHPLF�DQG��XQOLNH�SDVW�GLVHDVHV�LQ�WKH�LQGXVWU\��ZH�DUH�ZRUNLQJ�WR�HQVXUH�WKDW�EHHNHHSHUV�DUH�QRW�WKH�RQO\�RQHV� VDGGOHG�ZLWK� WKH�SUREOHP�DQG�JRYHUQPHQW�UHJXODWRU\�DXWKRULWLHV�ZDVK�WKHLU�KDQGV�DQG�ZD ON�DZD\�IURP�D�YHU\�VHULRXV�SUREOHP�
7KH�VPDOO�KLYH�EHHWOH�KDV�DOVR�LPSDFWHG�RQ�PDUNHW�DFFHVV�DUUDQJHPHQWV�IRU�WKH�H[SRUW�RI� TXHHQ�EHHV� DQG� OLYH�EHHV�RXW�RI�$XVWUDOLD�� �<RXU� LQGXVWU\�RUJDQLVDWLRQ�KDV� VSHQW�WLPH� ZRUNLQJ� ZLWK� %LRVHFXULW\�$XVWUDOLD� WR�RSHQ� W KHVH� WUDGLQJ�FKDQQHOV�RQFH�DJDLQ���:H�KDYH�DOVR�FRQWLQXHG�WR�SXUVXH�WKH�SHUHQQLDO�SUREOHPV�RI�DFFHVV�RI�KRQH\�WR�1HZ�=HDODQG�DQG�FRQWLQXHG�DFFHVV�IRU�$XVWUDOLD�KRQH\�RQ�SURSHU�DQG�MXVW�WHUPV�WR�)LML���,W�KDV�EHHQ�D� ORQJ� WLPH�FRPLQJ�EXW�ZH�DQG�$4,6�DUH�QRZ� PRUH�HQFRXUDJHG�WKDQ�HYHU�WKDW�WKH�TXHHQ�EHH�PDUNHW�RI�WKH�8QLWHG�6WDWHV�ZLOO�EH�RSHQ�WR�$XVWUDOLDQ�SURGXFHUV�
7KH� LPSRUW�RI�KRQH\� IURP�&KLQD�DQG�RWKHU�SODFHV�FRQWLQXHV�WR�EH�D�VRUH�SRLQW�ZLWK�PDQ\� SURGXFHUV�� � 5HJUHWWDEO\�� DW� D� WLPH� ZKHQ� VXSSO\� LV� VR� ORZ� LW� KDV� EHFRPH�QHFHVVDU\� IRU� VRPH� SDFNHUV� WR� LPSRUW� KRQH\�� � ,W� LV� WR� EH� KRSHG� WKDW� ZH� UHWXUQ� WR�UHJXODU� VHDVRQV�DQG� WKH�QHHG� IRU� LPSRUWV�ZLOO� GU\�XS�� ,Q�UHVSHFW�RI�LPSRUWV��$+%,&�KDV� EHHQ� VXFFHVVIXO� LQ� HQVXULQJ� WKDW� DOO� LPSRUWHG� KRQH\� LV� QRZ� WHVWHG� IRU�FKORUDPSKHQDFRO�� � :H� DUH� DOVR� ZRUNLQJ� ZLWK� WKH� JRYHUQPHQW� WR� GUDZ� XS� QHZ�SURFHGXUHV�IRU�WKH�LPSRUW�RI�KRQH\�DQG�LWV�WHVWLQJ���,W�LV�WLPH�WKHUH�ZDV�D�OHYHO�SOD\LQJ�ILHOG�EHWZHHQ�LPSRUWV�DQG�H[SRUWV�DQG�\RXU�SHDN�ERG\�FRQWLQXHV�WR�ZRUN�WR�DFKLHYH�WKLV�HQG�
$V�P DQ\�LQ�LQGXVWU\�ZLOO�NQRZ��,�KDYH�GHFLGHG�WR�QRW�VHHN�UH �HOHFWLRQ�DV�&KDLUSHUVRQ�RI� $+%,&� IRU� WKH� FRPLQJ� \HDU�� � 7KLV� LQ� QR� ZD\� UHIOHFWV� GLVHQFKDQWPHQW� ZLWK� WKH�LQGXVWU\� RU� ZLWK� $+%,&�� � ,W� LV� VLPSO\� D� UHIOHFWLRQ� RI� P\� RZQ� SHUVRQDO� EXVLQHVV�LQWHUHVWV�DQG�LQ� WKH�LQWHUHVWV�RI�P\�ORQJ�VXIIHULQJ�IDPLO\��,�ZRXOG�SXW�RQ�SXEOLF�UHFRUG�P\�WKDQNV�WR�P\�ZLIH�'LDQH�DQG�IDPLO\�IRU�WKHLU�SDWLHQFH�DV�EHLQJ�$+%,&�&KDLUPDQ�LQYROYHV�DQ�HQRUPRXV�DPRXQW�RI�WLPH���,�ZRXOG�OLNH�WR�DOVR�WKDQN�P\�IHOORZ�PHPEHUV�RI�WKH�$+%,&�ERDUG�Z KR�KDYH�FRQWLQXHG�WR�VXSSRUW�PH�DQG�KDYH�FRQWULEXWHG�WR�WKH�ZRUNLQJV�RI�$+%,&���,�ZRXOG�OLNH�WR�WKDQN�WKH�$+%,&�VWDII��6WHSKHQ�DQG�/DXUHO��IRU�WKHLU�RQJRLQJ�VXSSRUW�GXULQJ�WKH�\HDU�
,Q� WHUPV� RI� RXU� LQGXVWU\¶V� KLVWRU\�� $+%,&� KDV� RQO\� EHHQ� LQ� H[LVWHQFH� IRU� D� VPDOO�QXPEHU�RI�\HDUV�EXW� ,� FDQ�DVVXUH� LQGXVWU\�PHPEHUV�WKDW�LW�LV�PDNLQJ�D�YDOXDEOH�DQG�YLWDO� FRQWULEXWLRQ� WR� WKH�ZHOO�EHLQJ�DQG�SURVSHULW\�RI� WKLV�JUHDW� LQGXVWU\���,�ZLVK�P\�VXFFHVVRU�ZHOO�DQG�WKDQN�\RX��WKH�LQGXVWU\�PHPEHUV��IRU�WKH�SULYLOHJH�RI�VHUYL QJ�\RX�IRU�WKH�ODVW�FRXSOH�RI�\HDUV�
5D\�3KLOOLSV�± &KDLUPDQ�$XVWUDOLDQ�+RQH\�%HH�,QGXVWU\�&RXQFLO
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2YHU�WKH�SDVW�WZHOYH�PRQWKV�$QLPDO�+HDOWK�$XVWUDOLD�KDV�EHHQ�ZRUNLQJ�FORVHO\�ZLWK�WKH� $XVWUDOLDQ� +RQH\� %HH� ,QGXVWU\�&RXQFLO�RQ�D�QXPEHU�RI� IURQWV�� QRW� WKH� OHDVW�RI�ZKLFK�KDV�EHHQ�D� IRFXV�RQ�WKH�VPDOO�KLYH�EHHWOH�DQG�LWV�ORQJHU�WHUP�LPSOLFDWLRQV�IRU�WKH�$XVWUDOLDQ�KRQH\�EHH�LQGXVWU\�DQG�WKH�ZLGHU�QDWLRQDO�DQLPDO�KHDOWK�V\VWHP�
$QLPDO�+HDOWK�$XVWUDOLD�LV�D�QRW�IRU�SURILW�SXEOLF�FRPSDQ\�HVWDEOLVKHG�E\� JRYHUQPHQW�DQG�WKH�OLYHVWRFN�LQGXVWULHV��LQFOXGLQJ�WKH�$+%,&��WR�HQVXUH�WKDW�$XVWUDOLD¶V�QDWLRQDO�DQLPDO� KHDOWK� V\VWHP� GHOLYHUV� FRPSHWLWLYH� DGYDQWDJH� IRU� $XVWUDOLD¶V� OLYHVWRFN�LQGXVWULHV��
:LWK�WKH�UDWLILFDWLRQ�RI�WKH�(PHUJHQF\�$QLPDO�'LVHDVH�5HVSRQVH�$JU HHPHQW�LQ������WKH�IRFXV�RI�PXFK�DFWLYLW\�KDV�EHHQ�HQVXULQJ�WKDW�DOO�VLJQDWRULHV�WR�WKH�'HHG�KDYH�WKH�QHFHVVDU\�PHFKDQLVPV�LQ�SODFH�WR�HQVXUH�WKH\�DUH�DV�SUHSDUHG�DV�SRVVLEOH�IRU�DQ�H[RWLF�GLVHDVH� LQFXUVLRQ�� 7R� WKLV� HQG� WKH� $+%,&� KDYH� EHHQ� DW� WKH� IRUHIURQW LQ� WHUPV� RI�HQVXULQJ�WKH\�KDYH�WKH�SODQV��WKH�SHRSOH�DQG�WKH�PHFKDQLVPV�EHKLQG�WKHP�WR�EH�LQ�D�SRVLWLRQ�WR�DFW�DV�TXLFNO\�DV�SRVVLEOH�
:HOO�EHIRUH�WKH�FXUUHQW�VPDOO�KLYH�EHHWOH�LQFXUVLRQ�WKH�$+%,&�DFWLYHO\�SURJUHVVHG�LWV�SUHSDUHGQHVV�HIIRUWV�LQ�ZD\V�WKDW LQFOXGHG

� )LQDOLVDWLRQ�RI�WKH�$XVWUDOLDQ�KRQH\�EHH�LQGXVWU\�ELR �VHFXULW\�SODQ� 3DUWLFLSDWLRQ� LQ� WKH� FRPSHWHQF\� EDVHG� (PHUJHQF\� $QLPDO� 'LVHDVH�3UHSDUHGQHVV�7UDLQLQJ�3URJUDP � WKH�LQGXVWU\�QRZ�KDV����,QIHFWHG�%HH�6LWH�6XSHUYLVRUV����WUDLQHG�,QGXVWU\�/HDGHUV�I RU�D�1DWLRQDO�0DQDJHPHQW�*URXS��10*��5ROH�DQG���WUDLQHG�&RQVXOWDWLYH�&RPPLWWHH�RQ�(PHUJHQF\�$QLPDO�'LVHDVH��&&($'��WHFKQLFDO�UHSUHVHQWDWLYHV�� 7DNLQJ� D� OHDG� LQLWLDWLYH� WR� ILQDOLVH� UHYLVLRQV�RI� WKH�FXUUHQW� ³%HH�'LVHDVH�3HVW¶ $869(73/$1�PDQXDO�� 6WUDWHJLF� LQS XW� LQWR� WKH� GHYHORSPHQW� RI� SODQV� IRU� $QLPDO� +HDOWK�$XVWUDOLD¶V�FRUH�SURJUDPV�DQG�DFWLYLWLHV� &RPPLWPHQW� WR� WKH� 9HUVLRQ� �� 3HUIRUPDQFH� 6WDQGDUGV� IRU� WKH�1DWLRQDO$QLPDO�+HDOWK�6\VWHP�� D�EHQFKPDUN�VHW�RI�DJUHHG�SHUIRUPDQFH�PHDVXUHV�GHVLJQHG�WR�LPSURYH�WKH�DQLP DO�KHDOWK�V\VWHP� 3DUWLFLSDWLRQ�LQ�WKH�QDWLRQDO�3URWHFW�$XVWUDOLDQ�/LYHVWRFN�&DPSDLJQ� 'ULYLQJ� WKH� EHH� LQGXVWU\�SHUVSHFWLYH� LQ� FRRUGLQDWLQJ�D�QDWLRQDO� DSSURDFK�IRU�VPDOO�KLYH�EHHWOH��IROORZLQJ�WKH�&&($'�DQG�6+%�10*�GHFLVLRQ�WKDW�WKH�LQFXUVLRQ�ZDV�QRW�HUDGLFD EOH��JLYHQ�LWV�VSUHDG�IURP�16:�WR�4/'�DQG�LWV�DSSDUHQW�VSUHDG�WR�D�KLJK�SHUFHQWDJH�RI�IHUDO�KLYHV�� 7KH�UHVXOWLQJ�6PDOO�+LYH�%HHWOH�6WHHULQJ�&RPPLWWHH�KDV�ZRUNHG�WLUHOHVVO\�ZLWK� $QLPDO� +HDOWK� $XVWUDOLD� WR� GHYHORS� DQG� UHILQH� WKH� HOHPHQWV� RI� D�QDWLRQDO�PDQDJH PHQW�SODQ�� LQFOXGLQJ�SULRULW\�UHVHDUFK�LVVXHV�DQG�LQ�GRLQJ�VR� KDV� ZRUNHG� ZLWK� HQWLWLHV� VXFK� DV� 3ODQW� +HDOWK� $XVWUDOLD�� WKH� 5XUDO�,QGXVWULHV� 5HVHDUFK� DQG� 'HYHORSPHQW� &RUSRUDWLRQ� DQG� $JULFXOWXUH�)LVKHULHV�DQG�)RUHVWU\�$XVWUDOLD�WR�UHVROYH�UHTXLUHG�IXQGLQJ�WR GHOLYHU�WKH�SURJUDP�
$FFRUGLQJ�WR�$QLPDO�+HDOWK�$XVWUDOLD¶V�&KLHI�([HFXWLYH�2IILFHU��0U�5DOSK�+RRG��WKH�$+%,&¶V� FRPPLWPHQW� WR� HQVXULQJ� WKH� LQGXVWU\� LV� LQ� WKH� EHVW� SRVLWLRQ� LW� FDQ� EH� LQ�WHUPV� RI� SUHSDUHGQHVV� KDV� SURYLGHG� DQ� H[DPSOH� WR� ERWK� LQGXVWU\� DQG� JR YHUQPHQW�DOLNH�� FLWLQJ� WKH� UHFHQW� HVWDEOLVKPHQW� E\� WKH� $+%,&� RI� D� +RQH\� %HH� 'LVHDVH�

$1,0$/�+($/7+�$8675$/,$



&RQWLQJHQF\� )XQG� DV� WDQJLEOH� HYLGHQFH� RI� WKHLU� FRPPLWPHQW� ZLWK� WKH� IXQG� VHW� WR�JHQHUDWH�DURXQG����������D�\HDU�IRU�FRPEDWLQJ�IXWXUH�H[RWLF�GLVHDVH�LQFXUVLRQV�
)XUWKHU�LQIR UPDWLRQ�RQ�WKH�DFWLYLWLHV�RI�$QLPDO�+HDOWK�$XVWUDOLD�DQG�WKH�$+%,&¶V�LQYROYHPHQW�FDQ�EH�REWDLQHG�IURP� ZZZ�DDKF�FRP�DX

7KH� PDMRU� LQFLGHQW� IRU� WKH� SDVW� \HDU� ZDV� WKH� VPDOO� KLYH� EHHWOH� RXWEUHDN� ZKLFK�VLJQLILFDQWO \�DIIHFWHG�H[SRUWV�RI�OLYH�EHHV���%LRVHFXULW\�$XVWUDOLD�ZDV�FORVHO\�LQYROYHG�LQ� OLDLVRQ� ZLWK� RYHUVHDV� DXWKRULWLHV� UHJDUGLQJ� PHDVXUHV� WR� HQVXUH� H[SRUWHG�FRQVLJQPHQWV�RI�KRQH\EHHV�ZRXOG�QRW�KDUERXU�VPDOO�KLYH�EHHWOH���:KLOVW�%LRVHFXULW\�$XVWUDOLD� SXW� IRUZDUG LWV� RZQ� UHFRPPHQGHG� PHDVXUHV� WR� RYHUVHDV� DXWKRULWLHV�� WKH�XOWLPDWH� GHFLVLRQ� RQ� KHDOWK� UHTXLUHPHQWV� UHVWV� ZLWK� WKH� LPSRUWLQJ� DXWKRULWLHV�� QRW�$XVWUDOLD��2XU�UHFRPPHQGDWLRQV�ZHUH�WKDW���
x 3DFNDJHV�� �0XVW� FRPH� IURP� DSLDULHV� DW� OHDVW� ���NP� IURP�DQ\� ORFDWLRQ�ZK HUH�VPDOO�KLYH�EHHWOH�LV�NQRZQ�WR�RFFXU���
x 4XHHQV� LQ� FDJHV�� � 7KHUH� LV� QR� QHHG� IRU� UHVWULFWLRQV� SURYLGHG� WKH\� DUH� KDQG�SLFNHG���
x &RPE�KRQH\�DQG�SROOHQ���0XVW�EH�IUR]HQ�DW�D�WHPSHUDWXUH�RI�DW�OHDVW� ����&�IRU�DW�OHDVW����KUV�
7KH�UHDFWLRQ�RI�RYHUVHDV�DXWKRUL WLHV�YDULHG�IURP�FRXQWU\�WR�FRXQWU\���7KH�8.��ZKLFK�FRQVWLWXWHG�RQO\�D�PLQRU�PDUNHW�� VXVSHQGHG� LPSRUWV�RI� OLYH�KRQH\EHHV�� �%LRVHFXULW\�$XVWUDOLD�KDV�QRW�DWWHPSWHG�WR�QHJRWLDWH�WKLV�GHFLVLRQ����
&DQDGD��D�PDMRU�PDUNHW�IRU�ERWK�SDFNDJHV�DQG�TXHHQV��SODFHG�D WHPSRUDU\�VXVSHQVLRQ�RQ�LPSRUWV���7KH�UHVSRQVLEOH�DJHQF\��WKH�&DQDGLDQ�)RRG�,QVSHFWLRQ�$JHQF\��ZDV�YHU\�FRRSHUDWLYH� LQ� FRPPXQLFDWLQJ�ZLWK�XV�EXW�GLG�QRW�DFFHSW�RXU�UHFRPPHQGDWLRQV�ZLWK�UHVSHFW�WR�TXHHQV�LQ�FDJHV���7KH\�XOWLPDWHO\�LPSRVHG�D����NP�H[FOXVLRQ ]RQH�IRU�ERWK�SDFNDJHV�DQG�TXHHQV���
.RUHD� ZDV� DQRWKHU� PDMRU� PDUNHW�� PRVWO\� IRU� SDFNDJHG� EHHV�� � .RUHD� VXVSHQGHG�LPSRUWV� IRU� ERWK� TXHHQV� DQG� SDFNDJHV� DQG� VHQW� D� GHOHJDWLRQ� WR� $XVWUDOLD� LQ� ODWH�)HEUXDU\� ����� WR� ORRN� LQWR� WKH� RXWEUHDN� DQG� RXU� FRQWUROV�� � $IW HU� WKH� GHOHJDWLRQ�UHWXUQHG�WR�.RUHD��WKH�.RUHDQ�JRYHUQPHQW�GHFLGHG�WR�PDLQWDLQ�WKH�VXVSHQVLRQ�RQ�OLYH�EHHV� LQGHILQLWHO\�� � +RZHYHU� WKH\� GR� DSSHDU� ZLOOLQJ� WR� GLVFXVV� WKH� SRVVLELOLW\� RI�DUUDQJLQJ�FRQGLWLRQV�IRU�H[SRUW�RI�TXHHQV���%LRVHFXULW\�$XVWUDOLD�ZLOO�EH IROORZLQJ�XS�RQ�WKLV�SRVVLELOLW\�VRRQ��
-DSDQ� LV� D� PHGLXP� VL]HG�PDUNHW� IRU� OLYH� EHHV�� � ,QLWLDOO\�� WKH\� LQIRUPHG� XV� WKDW� WKH�VPDOO�KLYH�EHHWOH�ZDV�QRW�RI�TXDUDQWLQH�VLJQLILFDQFH�WR�-DSDQ�VR�ZH�FRXOG�FRQWLQXH�WR�XVH�H[LVWLQJ�FRQGLWLRQV��ZKLFK�ZH�GLG�� �(DUO \� LQ�0D\������� -DSDQ�DGYLVHG�WKDW�WKH\�ZRXOG�VXVSHQG�LPSRUWV�DQG�VHQG�D�GHOHJDWLRQ�WR�$XVWUDOLD�LQ�ODWH�0D\�WR�ORRN�LQWR�WKH�VLWXDWLRQ���$W�WKH�WLPH�RI�ZULWLQJ��ZH�DUH�PDNLQJ�DUUDQJHPHQWV�WR�VKRZ�WKLV�GHOHJDWLRQ�DURXQG�ZKHQ�WKH\�DUULYH���
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6HYHUDO�0LGGOH�( DVW� FRXQWULHV� FRQVWLWXWH� D� VPDOOHU�EXW�VWLOO�VLJQLILFDQW�SRUWLRQ�RI�RXU�H[SRUWV�IRU�OLYH�EHHV���1RQH�RI�WKHVH�FRXQWULHV�UHVSRQGHG�WR�RXU�OHWWHU�RI�DGYLFH�DERXW�VPDOO� KLYH� EHHWOH�� � :H� DUH� QRZ� H[DPLQLQJ� WKH� UHTXLUHPHQWV� RI� WKHVH� FRXQWULHV� WR�HVWDEOLVK�ZKHWKH U�ZH�FDQ�H[SRUW�EHHV���%LRVHFXULW\�$XVWUDOLD�LV�DQ[LRXV�WR�HQVXUH�WKDW�LPSRUW� DXWKRULWLHV� LQ� WKHVH� FRXQWULHV� DUH� VDWLVILHG� ZLWK� WKH� PHDVXUHV� SURSRVHG� WR�HQVXUH�FRQVLJQPHQWV�DUH�IUHH�RI�VPDOO�KLYH�EHHWOH���
,Q� WKH� (8�� )UDQFH� ZDV� D� PHGLXP� VL]HG�PDUNHW� IRU� $ XVWUDOLDQ� EHHV�� �+RZHYHU�� WKH�)UHQFK�DXWKRULWLHV�KDYH�LQIRUPHG�%LRVHFXULW\�$XVWUDOLD�WKDW�WKH\�DUH�SURSRVLQJ�D�EDQ�RQ�LPSRUWV�RI�OLYH�EHHV�IURP�FRXQWULHV�DIIHFWHG�E\�VPDOO�KLYH�EHHWOH�DQG�.DVKPLU�EHH�YLUXV�� � %LRVHFXULW\� $XVWUDOLD� LV� QHJRWLDWLQJ� ZLWK� WKH� )U HQFK� DXWKRULWLHV� RYHU� WKLV�GHFLVLRQ�EXW� WKHUH�GRHV�QRW� VHHP� WR�EH�DQ\� LQGLFDWLRQ�\HW� WKDW� WKH\�ZLOO� FKDQJH�WKH�SURSRVDO���
7KH� 86$�ZRXOG�EH�D�SRWHQWLDO�PDUNHW� IRU�$XVWUDOLDQ�KRQH\EHHV�EXW� LW� GRHV�QRW�\HW�KDYH�DQ\�FRQGLWLRQV�IRU�LPSRUWDWLRQ���7KH�$QLPDO�DQ G�3ODQW�+HDOWK�,QVSHFWLRQ�6HUYLFH��$3+,6��RI�WKH�86�'HSDUWPHQW�RI�$JULFXOWXUH�KDV�SXEOLVKHG�D�SURSRVHG�UXOH�FRYHULQJ�WKH� FRQGLWLRQV� XQGHU� ZKLFK� LPSRUW� RI� EHHV� FRXOG� EH� SHUPLWWHG� DQG� KDV� DVNHG� IRU�FRPPHQWV���,I�WKH�SUHVHQW�PRPHQWXP�RQ�WKLV�SURSRVDO�FRQWLQXH V��LW�LV�SRVVLEOH�WKDW�WKH�86$�ZLOO�ODWHU�WKLV�\HDU�LQVWLWXWH�FRQGLWLRQV�ZKLFK�$XVWUDOLD�FRXOG�PHHW���
3DW�%RODQG%LRVHFXULW\�$XVWUDOLD

%�4XDO�KDV�QRZ�WUDLQHG�DURXQG�����EHHNHHSHUV�DQG�SDFNHUV�LQ�UHVSHFW�RI�% �4XDO�DQG�LWV�$SSURYHG�6XSSOLHU�3URJUDP PH���,W�LV�D�WLPHO\�UHPLQGHU�WKDW�ZH�UHPHPEHU�WKDW�% �4XDO�ZDV�GHYHORSHG�EHFDXVH�LQGXVWU\�UHTXLUHG� �
x D�TXDOLW\�V\VWHP�RZQHG�DQG�GHYHORSHG�E\�WKH�KRQH\�EHH�LQGXVWU\x D�V\VWHP�WR�PHHW�ERWK�GRPHVWLF�DQG�LQWHUQDWLRQDO�UHTXLUHPHQWV�DQG�GHPDQGVx D�UHVSRQVH�WR�FKDQ JLQJ�IRRG�UHJXODWLRQVx D�UHVSRQVH�WR�FKDQJHG�(XURSHDQ�UHTXLUHPHQWV
%�4XDO� LV� D� ORZ� FRVW� HDV\� WR�XVH� V\VWHP� IRU� LQGLYLGXDO�EHHNHHSHUV� DQG�SDFNHUV�� � ,W�ZRUNV�WR�HQVXUH�FRPSOLDQFH�ZLWK�JRYHUQPHQW��ZRUOG�H[SRUW�DQG�EX\HU�GHPDQGV�
1RZ� WKDW� D� ODUJH� QXPEHU� RI� EH HNHHSHUV� KDYH� FRPSOHWHG� WKH� LQLWLDO� ZRUNVKRS�� LW� LV�LPSRUWDQW�WKDW�DXGLWLQJ�RI�SUHPLVHV�DQG�% �4XDO�GRFXPHQWDWLRQ�WDNH�SODFH���,Q�UHVSHFW�RI�6WDWH�)DUP%LV�IXQGLQJ��LQGLYLGXDOV�DQG�EXVLQHVVHV�KDYH�WZHOYH�PRQWKV�WR�FRPSOHWH�WKHLU�% �4XDO�WUDLQLQJ�RU�WKH\�DUH�U HTXLUHG�WR�DWWHQG�D�IXUWKHU�% �4XDO�ZRUNVKRS���
7KH� UHVSRQVH� WR� % �4XDO� E\� JRYHUQPHQW� UHJXODWRU\� DXWKRULWLHV�� LQGXVWU\� DQG� RXU�FXVWRPHUV�KDV�EHHQ�RYHUZKHOPLQJ���,W�LV�SOHDVLQJ�WR�UHSRUW�WKDW�GXULQJ�WKH�\HDU�WKH�% �4XDO� ERDUG� FRQWLQXHG� WR� IXUWKHU� UHILQH� WKH� G HYHORSPHQW�RI�% �4XDO�� � ,Q� WKH�FRPLQJ�WZHOYH�PRQWKV�ZH�ZLOO�VHH�D�UHQHZHG�HPSKDVLV�RQ�WKH�FRPSOHWLRQ�RI�WKH�SURJUDPPH�IRU� WKRVH� ZKR� KDYH� FRPPHQFHG� WKHLU� WUDLQLQJ� E\� DWWHQGLQJ� % �4XDO� ZRUNVKRSV� DQG�WKHUH�ZLOO�EH�DGGLWLRQDO�RSSRUWXQLWLHV�IRU�RWKHUV�WR�DWWHQG�Z RUNVKRSV�LI�WKH\�KDYH�QRW�DOUHDG\�GRQH�VR�
%�4XDO� FRQWLQXHV� WR� SURJUHVV� DQG� LV� DQ� LPSRUWDQW� SDUW�RI� LQGXVWU\¶V� FRPPLWPHQW� WR�H[FHOOHQFH�DV�ZHOO� DV�EHLQJ�DQ� LPSRUWDQW�PDUNHWLQJ� LQLWLDWLYH�ZKLFK�ZLOO�FRQWLQXH�WR�HQVXUH� DFFHVV� WR� RYHUVHDV� PDUNHWV� ZKLOVW� SURY LGLQJ� DQ� HOHPHQW� RI� SURWHFWLRQ� IURP�
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LPSRUWHG�KRQH\���,�FRPPHQG�LW�WR�WKH�LQGXVWU\�DQG�ZRXOG�SXW�RQ�UHFRUG�P\�WKDQNV�WR�P\� IHOORZ� PHPEHUV� RI� WKH� % �4XDO� ERDUG� IRU� WKHLU� DVVLVWDQFH� GXULQJ� P\� WHUP� DV�&KDLUPDQ�
.HQ�*HOO�� &KDLUPDQ�%�4XDO�$XVWUDOLD�3W\�/LPLWHG

7KH�PDLQ�SUREOHP�IRU�PHPEHUV�WKLV�SDVW�\HDU�KDV�EHHQ�WKH�LQFXUVLRQ�RI�WKH�VPDOO�KLYH�EHHWOH�� � 4XHHQ� EHH� EUHHGHUV� KDYH� EHHQ� VHULRXVO\� DIIHFWHG�� � 7KHUH� KDYH�EHHQ� VRPH�PHPEHUV� FDXJKW�XS� LQ�WKH�RULJLQDO�TXDUDQWLQH�DQG�WKHUH�KDV�EHHQ�WKH�ORVV�RI�H[SRUWVPDUNHWV�IRU�OLYH�EHHV�SOXV�WKH�ORVV�RU�H[WUD�XQDVNHG�IRU�ZRUN�IRU�WKH�ORFDO�PDUNHW�
:H�DUH�PDNLQJ�HYHU\�HIIRUW�WR�WU\�WR�JDLQ�EDFN�VRPH�RI�WKH�OLYH�EHH�H[SRUW�PDUNHWV���:LWKLQ�$XVWUDOLD��ZH�KRSH� WKDW� WKHUH�ZLOO� EH�D�FKDQJH�WR�WKH�9LFWRULDQ�UHTXLUHPHQWV�IRU� WKLV�QH[W� VHDVRQ�DQG� WKDW�6RXWK�$XVWUDOLD�ZLOO� ORRN�DW� WKHLU� UHTXLUHPHQWV� IRU� WKH�SULRU� DSSURYDO�� � 0HDVXUHV� ZHUH� LPSRVHG� E\� WKH� UHOHYDQW� 'HSDUWPHQWV� WKDW�� ,� DP�DVVXUHG��ZHUH�QRW�DVNHG�IRU�E\�WKH�SDUWLFXODU�6WDWH�$VVRFLDWLRQ���,W�PDNHV�RXU�MRE�RI�WU\LQJ� WR� ZLQ� EDFN� H[SRUW� PDUNHWV� KDUGHU� ZKHQ� WKHUH� DUH� WKHVH� YDULDWLRQV� ZLWKLQ�$XVWUDOLD�
2Q�D�SRVLWLYH�QRWH��WKH�$4%%$�KDV�EHHQ�SOHDVHG�WR�VHH�WKH�SULFH�RI�KRQH\�JR�XS�DQG�PDLQWDLQ�DW�WKH�SUHVHQW�OHYHO���7KLV�ZLOO�KHOS�RXU�FXVWRPHUV�ZLWKLQ�$XVWUDOLD�DQG��ZLWK�WKH�ZRUOG�SULFH�VWD\LQJ�XS��ZLOO�KHOS�WR�FUHDWH�GHPDQG�IURP�RYHUVHDV�
7KHUH�FRQWLQXHV�WR�EH�D�ELJJHU�GHPDQG�IRU�TXHHQ�EHHV�LQ�$XVWUDOLD�DQG�RYHUVHDV�WKDQ�WKHUH�DUH�TXHHQV�DYDLODEOH�� �$W� WKH� VDPH�WLPH��WKH�QXPEHU�RI�TXHHQ�EHH�EUHHGHUV�LQ�$XVWUDOLD�LV�VKULQ NLQJ���:H�DUH�QRW�VXUH�KRZ�WKLV�LPEDODQFH�FDQ�EH�DGGUHVVHG�DV�PDQ\�SHRSOH�ZKR�WKLQN�TXHHQ�EHH�EUHHGLQJ�LV�D�EUHH]H�DQG�WU\�LW�VXGGHQO\�ILQG�WKDW�LW�ZDV�QRW�DV�HDV\�DV�WKH\�ILUVW�WKRXJKW���
7KH�1HZ�6RXWK�:DOHV�'HSDUWPHQW�RI�$JULFXOWXUH�KDV�FRQGXFWHG�D�FRXS OH�RI�FRXUVHV�RQ�TXHHQ�EHH�EUHHGLQJ�EXW��WR�GDWH��QRQH�RI�WKH�SDUWLFLSDQWV�KDYH�FRPH�WKURXJK�WR�WKH�FRPPHUFLDO�UDQNV���
7KH� $4%%$� FRQWLQXH� WR� HQFRXUDJH� PHPEHUV� DQG� QRQ �PHPEHUV� WR� VXSSRUW� WKH�$+%,&�WKURXJK�YROXQWDU\�FRQWULEXWLRQV��
7KH� $4%%$� UHFRJQLVHV� WK H� ZRUN� GRQH� E\� WKH�PHPEHUV� RI� WKH� $+%,&� H[HFXWLYH�ERDUG�IRU�WKH�ZKROH�RI�WKH�$XVWUDOLDQ�%HHNHHSLQJ�LQGXVWU\�
7UHYRU�:HDWKHUKHDG 3DXOD�'HZDU35(6,'(17 6(&5(7$5<

:KDW�D�GLIIHUHQFH�WZHOYH�PRQWKV�FDQ�PDNH���7KH�GHPDQG�IRU�SURIHVVLRQDO�SROOL QDWLRQ�VHUYLFHV�LV�JUHDWO\�DIIHFWHG�E\�PDQ\�IDFWRUV�DQG�WKRVH�RI�XV�LQYROYHG�LQ�WKLV�DVSHFW�RI�GLYHUVLILFDWLRQ� RI� RXU� EXVLQHVV�� DUH� ZHOO� DZDUH� WKDW� WKH� ZHDWKHU� DQG� SUHYDLOLQJ�HQYLURQPHQW�DUH�WZR�RI�WKH�PRVW�FULWLFDO���+HQFH�GHPDQG�$XVWUDOLD�ZLGH�FRQWLQXHV� WR�YDU\�JUHDWO\� IURP� UHJLRQ� WR� UHJLRQ�� �7KRVH�UHJLRQV�WKDW�DUH�SURDFWLYH�DQG�SXUVXH�WKH�GHYHORSPHQW� RI� EHHNHHSHU� VNLOOV� DQG� JUHDWHU� OHYHOV� RI� DZDUHQHVV� DPRQJVW� JURZHUV��

$4%%$�5(3257
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JURZHU� RUJDQLVDWLRQV� DQG� VHHG� FRPSDQLHV�� DUH� PRUH� DEOH� WR� PHHW� WKH� VXVWDLQHG�GHPDQG�DQG FRSH�ZLWK�H[SDQVLRQ�LQFUHDVHV���7KH�YDU\LQJ�ZHDWKHU�FRQGLWLRQV�KDV�KDG�DQ�DGYHUVH�DIIHFW�RQ�GHPDQG� LQ� VRPH� UHJLRQV�� WKXV� LQFRPH� OHYHOV�KDYH�YDULHG�� �3HU�KLYH�UHWXUQV�YDU\�IURP�VWDEOH�WR�LQFUHDVHG�
:LWK� WKH�DGYHQW�RI�PHDQLQJIXO�ZKROHVDOH�KRQH\�SULFHV�WKHU H�LV�WKH�VWUXJJOH�EHWZHHQ�ZKDW�D�SROOLQDWRU�QHHGV�WR�FKDUJH�YHUVXV�ZKDW�D�JURZHU�LV�SUHSDUHG�WR�SD\���6RPH�ZLOO�DUJXH� WKDW� LV� LW� WKH� IDUPHU¶V�SUREOHP� ± SD\�ZKDW�ZH�GHPDQG�RU�JR�ZLWKRXW�� � ,V�WKLV�UHDOLW\"�2U�GR�ZH�KDYH�DQ�REOLJDWLRQ� LQ� WKH�RYHUDOO� VFKHPH�RI WKLQJV� WR� ILQG�D�OHYHO�WKDW�LV�DFFHSWDEOH�WR�ERWK�SDUWLHV���2EYLRXVO\�WKHUH�QHHGV�WR�EH�VRPH�EDODQFH�IRU�,�FDQ�UHFDOO�QRW�WRR�ORQJ�DJR�ZKHQ�D�VLJQLILFDQW�SRUWLRQ�RI�VRPH�EHHNHHSHUV¶�LQFRPHV�FDPH�IURP� SURYLGLQJ� SROOLQDWLRQ� VHUYLFHV� EHFDXVH�KRQH\�SURGXFWLRQ KDG�QRW�EHHQ�DOO� WKDW�JRRG���$QRWKHU�FRQVLGHUDWLRQ�LV�WKH�TXHVWLRQ�ZKLFK�LV�EHLQJ�DVNHG�LQ�VRPH�TXDUWHUV� �JLYHQ� WKDW�ZH�UHO\�KHDYLO\�RQ�QDWXUDO�UHVRXUFHV�DQG�GHPDQG�WKHLU�SUHVHUYDWLRQ�DQG�D�FRQWLQXLQJ� ULJKW� RI� DFFHVV�� �DQG� ULJKWO\� VR�� GRQ¶W� ZH� DV� DQ� LQGX VWU\� KDYH� VRPH�REOLJDWLRQ�WR�VXSSRUW�DJULFXOWXUH�DQG�KRUWLFXOWXUH"
'XULQJ�WKH�\HDU�5,5'&�SURGXFHG�D�GRFXPHQW��³9DOXLQJ�3ROOLQDWLRQ�6HUYLFHV´�KDYLQJ�EHHQ�DVNHG�WR�XSGDWH�SUHYLRXV�SXEOLFDWLRQV��WKH�LGHD�EHLQJ�WKDW�D�FXUUHQW�µFUHGLWDEOH¶�DQG� DQ� DXWKRULWDWLYH UHIHUHQFH� ZRXOG� EH� KHOSIXO� LQ� VWDWLQJ� WKH� RYHUDOO� YDOXH� RI�SROOLQDWLRQ� VHUYLFHV� WR� WKH� QDWLRQ� LQ� GROODU� WHUPV�� � *LYHQ� WKDW� WKH� GRFXPHQW� LV� DQ�DFDGHPLF�H[HUFLVH�ZH�DUH�\HW�WR�IRUP�D�UHVSRQVH�WR�LW���:LWK�VRPH�PRUH�WKRXJKW�DQG�D�FOHDU�PLQG�LW�VKRXOG�EH�LQ�W KH�KDQG�RI�WKH�([HFXWLYH�'LUHFWRUV�KDQGV�E\�WKH�WLPH�\RX�UHDG�WKLV�UHSRUW�
&RPPXQLFDWLRQ�DFURVV�WKH�ERDUG�FRQWLQXHV�WR�EH�D�FRQFHUQ���0DQ\�GHFLVLRQV�DSSHDU�WR�EH� PDGH� LQ� LVRODWLRQ� E\� D� QDPHOHVV� IHZ�� � &RQYHUVHO\� WKHUH� DUH� VRPH� SHRSOH� ZKR��KDYLQJ�JDLQHG�DFF HVV�WR�LQIRUPDWLRQ��FRQWLQXH�WR�ZULQJ�WKH�QHFN�RI�WKH�FKRRN�WR�REWDLQ�PRUH� DQG� PRUH� GHWDLO� RQ� WKH� LVVXH� HYHQ� WKRXJK� WKH� UHVSRQVLELOLW\� IRU� WKH� GHFLVLRQ�PDNLQJ�OD\V�HOVHZKHUH�
,W� LV� FULWLFDO� IRU� WKH� ZHOO�EHLQJ�RI� WKH� ZKROH� LQGXVWU\WKDW� WKH�$+%,&� VWUXFWXUH EH�DOORZHG�� LQGHHG�� PDGH� WR� ZRUN�� � 3XUVXLQJ� SDURFKLDO� LQWHUHVWV� DQG� WKH� FOLQJLQJ� WR�SHUFHSWLRQV�RI�H[FOXVLYLW\�RU�WKH�ULJKW�WR�GHFLGH�ZKDW�LV�EHVW��KDV�EURXJKW�PDQ\�D�JRRG�RUJDQLVDWLRQ�WR�LWV�NQHHV���'RQ¶W�OHW�LW�KDSSHQ�WR�RXU�LQGXVWU\�
,Q�FRQFOXVLRQ��,� ZLVK�WR�WKDQN�DOO�WKRVH�ZKR�KDYH�DVVLVWHG�PH�GXULQJ�P\�WHUP�DV�WKH�1DWLRQDO� &RXQFLO�RI�3ROOLQDWLRQ�$VVRFLDWLRQV¶�GHOHJDWH� WR� WKH�$XVWUDOLDQ�+RQH\�%HH�,QGXVWU\�&RXQFLO�DQG�ZLVK�HDFK�DQG�HYHU\RQH�D�IUXLWIXO�DQG�IXOILOOLQJ�IXWXUH�
'HV�:LOPRWW'HOHJDWH



$118$/�*(1(5$/�0((7,1*
7KH�$+%,&�$QQXDO�*HQHUDO�0HHWLQJ� DQG�&RQIHUHQFH�ZLOO�EH�KHOG�RQ���WK DQG���WK -XO\������ LQ�4XHDQEH\DQ� DW� WKH� &RPIRUW� ,QQ�$LUSRUW��������<DVV�5RDG��4XHDQEH\DQ�16:�������7KLV� LV� WR�EH�IROORZHG�E\�DQ�$+%,&�([HFXWLYH�0HHWLQJ�RQ�:HGQHVGD\���WK -XO\�������'HWDLOV�RI�DFFRPPRGDWLRQ�DUUDQJHPHQWV�DUH�DV�IROORZV�
9HQXH� &RPIRUW�,QQ�$LUSRUW ������<DVV�5RDG��4XHDQEH\DQ��16:������7HOHSKRQH� ������������)DFVLPLOH� ������������
'HOHJDWHV� VKRXOG� PDNH� WKHLU� RZQ� WUDYHO� DQG� DFFRPPRGDWLRQ� ERR NLQJV� GLUHFW� DQG� GHOHJDWHV� DUH�SURYLGHG�ZLWK�WKLV�LQIRUPDWLRQ�HDUO\�VR�WKDW�WKH\�FDQ�REWDLQ�WKH�EHVW�DLUIDUHV��

0\�ILUVW�\HDU�DV�3UHVLGHQW�KDV�EHHQ�YHU\�LQWHUHVWLQJ�DQG�FKDOOHQJLQJ��$V�VWDWHG�LQ�P\�ILUVW� OHWWHU� WR� PHPEHUV� GDWHG� �� WK -XQH� ����� P\� DLPV� ZHUH� WR� EULQJ� XQLW\� WR� WKH�$VVRFLDWLRQ��LQWURGXFH�QHZ�PHPEHUV���FRQFOXGH�WKH�ZULWLQJ�RI�WKH�6WUDWHJLF�3ODQ�DQG�WR�UHYLHZ�WKH�&RQVWLWXWLRQ�,�DP�SOHDVHG�WR�UHSRUW�VRPH�VXFFHVV�RQ�WKHVH�IURQWV�EXW�IXUWKHU�ZRUN�LV�UHTXLUHG�ZKLFK�SUHVHQWV�D�FKDOOHQJH�I RU�DQ\RQH�WDNLQJ�XS�WKH�SRVLWLRQ�RI�3UHVLGHQW��5HJXODU�PHHWLQJV�RI�PHPEHUV��DW�OHDVW���D�\HDU�DQG�RSHQ�GLVFXVVLRQ�DURXQG�WKH�WDEOH�ZLOO�EH�D�SRVLWLYH�VWHS�WRZDUGV�SURJUHVV�RI�WKH�$VVRFLDWLRQ�
1HZVOHWWHU7KLV�KDV�EHHQ�D�PDMRU�VWHS�IRUZDUG�IRU�WKH�+30$$�IRU FLUFXODWLQJ�QHZV�WR�PHPEHUV�DQG� WR� RWKHUV� ZKR� DUH� LQWHUHVWHG� LQ� WKH� $XVWUDOLDQ� +RQH\� ,QGXVWU\�� 7KH� ZLGHU� WKH�FLUFXODWLRQ� WKH� EHWWHU�� KRSHIXOO\� EULQJLQJ� QHZ� PHPEHUVKLS�� LQFUHDVHG� ,QGXVWU\�DZDUHQHVV�DQG�VXSSRUW�IRU�$+%,&��$V�3UHVLGHQW�,�KDYH�UHFHLYHG�PDQ\�S RVLWLYH�SKRQH�FDOOV�UHJDUGLQJ�WKH�QHZVOHWWHU��4XLWH�D�IHZ�QHZVOHWWHUV�KDYH�EHHQ�VHQW�RXW�WR�LQWHUHVWHG�SHUVRQV�RXWVLGH�WKH�+30$$��0\�WKDQNV�WR�/LQGVD\�&DOODZD\��RXU�6HFUHWDU\��IRU�D�MRE�ZHOO�GRQH�
6WUDWHJLF�3ODQ9HU\�OLWWOH�LQWHUHVW�KDV�EHHQ�VKRZQ�DQG�YHU \�IHZ�FRPPHQWV�UHFHLYHG��0HPEHUV�QHHG�WR�HLWKHU�SDUWLFLSDWH�RU�SXW�WKH�LVVXH�WR�UHVW�
&RQVWLWXWLRQ7KDQNV�WR�(GGLH�3ODQNHQ�IRU�KLV�XSGDWH��7KH�FRQVWLWXWLRQ�ZLOO�QRZ�EH�ILQDOLVHG�DW�WKH�$QQXDO�*HQHUDO�0HHWLQJ�
,QWHUQDWLRQDO�+RQH\�([SRUWHUV�2UJDQLVDWLRQ�,+(2(GGLH� KDV� DJDLQ� VKRZHG� KLV� ZLOOLQJQHVV� WR� XQGHUWDNH� WKLV� WDVN�� +LV� HIIRUWV� HQDEOH�,+(2�WR�EH�PDLQWDLQHG�WR�WKH�EHQHILW�RI�LQGXVWU\�PHPEHUV�WKURXJKRXW�$XVWUDOLD��7KH�$XVWUDOLDQ�+RQH\�%RDUG�EHJDQ� WKLV�$VVRFLDWLRQ�ZLWK� -RKQ�:HOOV� DV�6HFUHWDU\��:LWK�:RUOG�7 UDGLQJ�LQ�+RQH\�WRGD\�LW�LV�HVVHQWLDO�IRU�$XVWUDOLD�WR�EH�D�PHPEHU��DQG�WDNH�DQ�DFWLYHSDUW�LQ�,+(2��7KDQN�\RX�(GGLH�IRU�D�MRE�ZHOO�GRQH�

+21(<�3$&.(56�$1'�0$5.(7(56�$662&,$7,21�2)�$8675$/,$



3UHYHQWLRQ�RI�5HVLGXH�LQ�+RQH\�� 6\PSRVLXP� &HOOH�*HUPDQ\�2FWREHU�����,W�ZDV�IRUWXQDWH�WKDW�(GGLH�3ODQNHQ�DQG�%HQ�0 F.HH�DWWHQGHG��8SRQ�WKHLU�UHWXUQ�%RWK�JDYH�YDOXDEOH�UHSRUWV��ZKLFK�ZHUH�ZLGHO\�GLVWULEXWHG�WKURXJK�WKH�$XVWUDOLDQ�,QGXVWU\�VHFWRUV� LQFOXGLQJ� WKH�+30$$��$XVWUDOLD�VKRXOG�PDLQWDLQ�LWV�SUHVHQFH�DW�OLNH�PLQGHG�JDWKHULQJV��DQG�KDYH�LQSXW�LQWR�GLVFXVVLRQ�KHOG�RQ PDWWHUV�DIIHFWLQJ�$XVWUDOLDQ�+RQH\�
+30$$�$QQXDO�0HHWLQJ�± -XQH������0HOERXUQH/HJDO� DGYLFH� KDV� FRQILUPHG� WKH� OHJDOLW\� RI� WKLV� PHHWLQJ� DQG� ZDV� DVVXUHG�E\�/HZLV�6DXQGHUV��6ROLFLWRUV�'HORUDLQH�WKDW�WKH�PHHWLQJ�ZDV�OHJDO��7KHUHIRUH�LW�LV�QHFHVVDU\�WR�PRYH�R Q�
&RPPLWWHH�0HHWLQJV1R� IXOO� FRPPLWWHH�PHHWLQJV� ZHUH� KHOG� GXULQJ� WKH� \HDU� EXW� PDQ\� SKRQH� FDOOV� ZHUH�PDGH�WR�HDFK�PHPEHU�RQ�DOO�PDWWHUV�FRQFHUQLQJ�WKH�+30$$��0\�SHUVRQDO�WKDQNV�WR�:DUUHQ�7D\ORU�IRU�UHSUHVHQWLQJ�WKH�+30$$�RQ�WKH�%HHNHHSLQJ�,QGXVWU\�&RQVXOW DWLYH�&RPPLWWHH��%,&&���KH�DOVR�KHOSHG�PH�RQ�RWKHU�UHOHYDQW�VXEMHFWV�-RGLH�*ROGVZRUWK\��9LFH�3UHVLGHQW��DWWHQGHG�WKH�$+%,&�PHHWLQJ�LQ�3HUWK�:$�WDNLQJ�DQ�DFWLYH�SDUW�LQ�GLVFXVVLRQ�RQ�EHKDOI�RI�RXU�$VVRFLDWLRQ��-RGLH�KDV�EHHQ�DSSRLQWHG�D�PHPEHU�RI� � WKH�5HJL RQDO�:RPHQV¶�$GYLVRU\�&RXQFLO��WR�WKH�'HSXW\�3ULPH�0LQLVWHU�WKH� +RQ� -RKQ� $QGHUVRQ� DQG� ZH� DUH� IRUWXQDWH� WR� KDYH� VXFK� D� FDSDEOH� SHUVRQ�UHSUHVHQWLQJ�WKH�,QGXVWU\��7KDQN�\RX�-RGLH�RQ�EHKDOI�RI�XV�DOO�DV�\RXU�LQSXW�ZLOO�EH�RI�JUHDW�EHQHILW�WR�,QGXVWU\�SDUWLFLSD QWV�0\� WKDQNV� WR�0DUF�+LJJLQV�RXU�7UHDVXUHU�ZKR�KDV�EHHQ�DEOH� WR� DVVLVW�PH�RQ�PDQ\�PDWWHUV�LQFOXGLQJ�%�4XDO�ZKLFK�KDV�KDG�LWV�VKDUH�RI�SUREOHPV��.HQ�*HOO�LV�&KDLUPDQ�DQG� ZLWK� FRQWLQXLQJ� LQSXW� IURP� (GGLH� 3ODQNHQ� DQG� 0DUF� +LJJLQV�� ,� EHOLHYH� JRRG�SURJUHVV�LV QRZ�EHLQJ�PDGH��,W�LV�HVVHQWLDO�IRU�%�4XDO�WR�EH�XS�DQG�UXQQLQJ�DV�VRRQ�DV�SRVVLEOH��$XGLWV�VKRXOG�EH�LQ�SURJUHVV�DQG�DFFUHGLWDWLRQ�XQGHU�ZD\�DV�D�ZKROH�VHDVRQ�KDV� HODSVHG�� � 'HVSLWH� WKH� LQLWLDO� ZRUNVKRSV� EHLQJ� ZHOO� DWWHQGHG�� KDV� WKH� LQGXVWU\�DFKLHYHG�IROO RZ�WKURXJK"0\�VLQFHUH�WKDQNV�WR�/LQGVD\�&DOODZD\�IRU�WKH�SURIHVVLRQDO�ZD\�KH�KDV�FDUULHG�RXW�WKH�PDQ\�MREV�DQG�SUREOHPV�RQ�ZKLFK�,�KDYH�UHTXHVWHG�KLV�DFWLRQ��$�6HFUHWDU\¶V�MRE�WKHVH�GD\V�LV�QRW�DQ�HDV\�RQH�DQG�KH�VKRXOG�QRW�EH�WKH�UHFLSLHQW�RI�FULWLFLVP�� ZKLFK�VKRXOG�ULJKWO\�EH�JLYHQ�WR�WKH�3UHVLGHQW�/LQGVD\�KDV�WKH�ZHOO�EHLQJ�RI�WKH�+30$$�DW�KHDUW��ZKLFK�LV�IRU�DOO�SDFNHUV�ODUJH�DQG�VPDOO� WR� FRPELQH�� WR� PDNH� WKH� $VVRFLDWLRQ� VXFFHVVIXO� DQG� D� PDMRU� SOD\HU� LQ� WKH�$XVWUDOLDQ� %HHNHHSLQJ� ,QGXVWU\�� 7KDQN� \RX� /L QGVD\� IRU� \RXU� FRRSHUDWLRQ� DQG� MRE�ZHOO�GRQH��\RXU�DVVLVWDQFH�KDV�EHHQ�LQYDOXDEOH�WR�PH�
&KLQHVH�+RQH\0\� WKDQNV� WR� 5RJHU�0DVWHUV� IRU� GUDZLQJ�P\�DWWHQWLRQ� WR� WKH� LPSRUWLQJ�RI�&KLQHVH�+RQH\��7KH�PHPRUDQGXP� IURP� WKH�1DWLRQDO�+RQH\�3DFNHUV�	�'HDOHUV�$VVRFLDW LRQ�86$� ± UHJDUGLQJ�8OWUD �)LOWHUHG�KRQH\��UHTXLUHG�DFWLRQ��<RXU�DVVLVWDQFH��ZLWK�6WHSKHQ�:DUH��$+%,&��LQ�FRPSRVLQJ�D�OHWWHU�WR�UHOHYDQW�*RYHUQPHQW�ERGLHV�DQG�DSSURSULDWH�VXSHUPDUNHW�SHUVRQQHO�ZDV�RI�JUHDW�DVVLVWDQFH�WR�PH�DQG�KRSHIXOO\�WKH�LQGXVWU\��7KLV�OHWWHU� FRQWDLQLQJ� WHFKQLFDO� SRLQWV� LV� PRUH� HIIHFWLYH� ZKHQ� GHDOLQJ� ZLWK� *RYHUQPHQW�ERGLHV�� ,� KDYH� VSHQW� RYHU� ��� \HDUV� SHUVRQDOO\� VHHNLQJ� DVVLVWDQFH� IRU� &RPPHUFLDO�%HHNHHSLQJ�ZLWK�YHU\�OLWWOH�DFNQRZOHGJHPHQW��5RJHU�0DVWHUV�KDV� DOVR�JLYHQ�PH�DQ�DVVXUDQFH�WKDW &DSLODQR�ZLOO�JLYH�SUHIHUHQFH�WR�$XVWUDOLDQ�EHHNHHSHUV�ZKHQ�EX\LQJ�KRQH\�DQG�ZLOO�SD\�WKH�OHY\�RQ�DOO�KRQH\�ZKHWKHU�LW�EH�$XVWUDOLDQ�RU�LPSRUWHG�
0HPEHUVKLS,�DP�FRQFHUQHG�DERXW�WKH�VPDOO�QXPEHU�RI�SDFNHUV�ZLOOLQJ�WR�MRLQ�WKH�+30$$�GXH�WR�WKH�FRQGLWLRQV� RI�PHPEHUVKLS��$Q�$VVRFLDWLRQ�ZLWK�D�PHPEHUVKLS�RI���RU���ZLOO�QRW�UHSUHVHQW�WKH�$XVWUDOLDQ�3DFNLQJ�,QGXVWU\�ZKHQ�WDONLQJ�WR�*RYHUQPHQW��$�PXFK�ODUJHU�PHPEHUVKLS�ZLOO�FHUWDLQO\�JLYH�PRUH�ZHLJKW�WR�DQ\�SURSRVDOV�ZH�PD\�SXW�IRUZDUG��,Q�7DVPDQLD� ,� DP� WKH� RQO\ SDFNHU� ZLOOLQJ� WR� MRLQ� WKH� +30$$�ZKLFK� LV� VRPH� VLPLODU�



WKLQJ� LQ� RWKHU� 6WDWHV�� � 7R� KHOS� RYHUFRPH� WKLV� VLWXDWLRQ� ,� SURSRVH� WKDW� $VVRFLDWH�PHPEHUV� FDQ�PRYH�� VHFRQG�PRWLRQV� DQG� WDNH�SDUW� LQ�GLVFXVVLRQV�DW� DOO�PHHWLQJV�RI�+30$$� DQG� EH� HQWLWOHG� WR� EH� RQ� 6XE� &RP PLWWHHV� DQG� FRPPLWWHHV�� $VVRFLDWH�PHPEHUV�FDQ�WDNH�2IILFH��EXW�QRW�WKDW�RI�3UHVLGHQW�RU�9LFH�3UHVLGHQW��'R�\RX�DJUHH�RU�GR�\RX�ZDQW�D�FORVHG�VKRS"�:LOO�WKHUH�EH�HQRXJK�PHPEHUV�WR�FRQWLQXH�WKH�DIIDLUV�RI�WKH� +30$$"� ,W� LV� HVVHQWLDO� WKDW� RXU� RUJDQLVDWLRQ� FRQW LQXHV� LWV� FRQWULEXWLRQ� WR�³$+%,&´��,I�ZH�KDG�PRUH�PHPEHUV�ZH�ZRXOG�HQVXUH�D�VHFXUH�ILQDQFLDO�EDVH�IRU�WKH�3HDN�%RG\����
,DQ�6WHSKHQV /LQGVD\�&DOODZD\35(6,'(17 6(&5(7$5<

'XULQJ�WKH�\HDU��$+%,&�KDV�EHHQ�LQYROYHG�LQ�D�ODUJH�QXPE HU�RI�LVVXHV�DV�ZHOO�DV�WKH�RQJRLQJ�ZRUN�RI�SURYLGLQJ�LQIRUPDWLRQ�WR�LQGXVWU\���,W�KDV�EHHQ�D�GLIILFXOW�\HDU�ERWK�IRU�LQGXVWU\�DQG�\RXU�QDWLRQDO�ERG\���'XULQJ�WKH�\HDU�WKH�IROORZLQJ�LVVXHV�KDYH�EHHQ�DGGUHVVHG� �

¾ $+%,&�KDV�ZRUNHG�WR�GHYHORS�D�PDQDJHPHQW SODQ�IRU�WKH�VPDOO�KLYH�EHHWOH�DQG�KDV� SDUWLFLSDWHG� LQ� JRYHUQPHQW� DQG� LQGXVWU\� GHEULHI�� � 2XWFRPHV� RI� WKH� GHEULHI�LQFOXGH�FRUUHFWLYH�DFWLRQ�SRLQWV�DQG�WKHVH�ZLOO�EH�UHOHDVHG�VKRUWO\�
¾ &RQWLQXHG� PDUNHW� DFFHVV� GLVFXVVLRQV� ZLWK� 86$� UH� TXHHQ� EHHV� KDV� EHHQ�SURJUHVVHG���3RWHQWLDOO\�WKLV�PDUNHW�FRXOG�RSHQ�LQ�WKH�QH[W�FRXSOH�RI�PRQWKV�
¾ 1HJRWLDWHG� WKH� LPSOHPHQWDWLRQ�RI�WKH�$+$�OHY\�DQG�+%5'&�TXHHQ�EHH�OHY\�DV�SHU�SUHYLRXV�$+%,&�UHVROXWLRQV�
¾ 3XUVXHG�PDUNHW�DFFHVV�DUUDQJHPHQWV�ZLWK�)LML�DQG�1HZ�=HDODQG���$OWKRXJK�WK HVH�QHJRWLDWLRQV� KDYH� EHHQ� WHGLRXV�� DFFHVV� WR� RYHUVHDV� PDUNHWV� EHLQJV� LPPHGLDWH�EHQHILWV�WR�EHHNHHSHUV�DQG�SDFNHUV�
¾ 6RXJKW�QHZ�WHVWLQJ�DUUDQJHPHQWV�RQ�LPSRUWHG�KRQH\���$OO�LPSRUWHG�KRQH\�LV�QRZ�EHLQJ�WHVWHG�IRU�FKORUDPSKHQLFRO�DQG�RWKHU�UHVLGXHV
¾ 6RXJKW� D QG� FRPPHQFHG� WKH�GHYHORSPHQW�RI� FRPSHWHQF\� VWDQGDUGV� IRU� LQGXVWU\���7KLV�LVVXH�KDV�EHHQ�RQJRLQJ���$W�ODVW��SURJUHVV�DSSHDUV�WR�EH�IRUWKFRPLQJ�
¾ &RQWLQXHG� LQGXVWU\� JRYHUQPHQW� GLDORJXH� RQ� GLVHDVH� SHVW� PDQDJHPHQW���0HPEHUVKLS�RI�$QLPDO�+HDOWK�$XVWUDOLD� DQG�3O DQW�+HDOWK�$XVWUDOLD�FRQWLQXHV�WR�EULQJ�IUXVWUDWLRQ�DV�ZHOO�DV�SRWHQWLDO�UHZDUGV�
¾ $FKLHYHG�FKDQJHV� WR�$+$�FRVW� VKDULQJ�DJUHHPHQW�� �$�IXUWKHU�UHYLHZ�WR�EH�KHOG�GXULQJ�WKH�\HDU�VKRXOG�DVVLVW�LQGXVWU\�WR�WDFNOH�WKH�RXWVWDQGLQJ�LVVXHV�LGHQWLILHG�DV�D�UHVXOW�R I�WKH�VPDOO�KLYH�EHHWOH�LQFXUVLRQ�
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¾ &RQWLQXHG�WR�SURJUHVV�% �4XDO�$XVWUDOLD�SURJUDPPH���7KLV�ZLOO��LQ�WKH�ORQJHU�WHUP��DVVLVW�LQGXVWU\�LQ�UHVSHFW�RI�ERWK�ELRVHFXULW\�DQG�IRRG�VDIHW\�



67$7(0(17�2)�),1$1&,$/�326,7,21$6�$7���7+ $35,/�����
$VVHWV&DVK�RQ�KDQG�± &KHTXH�DFFRXQW ���������� 3UHPLXP�DFFRXQW ��������� ����������2WKHU�$VVHWV7HUP�'HSRVLW��������� ��������7HUP�'HSRVLW��������� ����������$03�'LYHUVLILHG�*URZWK�)XQG ���������5HQWDO�%RQG ��������%�4XDO�$XVWUDOLD�3W\�/LPLWHG ������ ����������)L[HG�$VVHWV)XUQLWXUH�DQG�)L[WXUHV�DW�FRVW ���������$FFXPXODWHG�'HSUHFLDWLRQ ���������� ��������7RWDO�$VVHWV �����������
&XUUHQW�/LDELOLWLHV3URYLVLRQV ��������*67�&ROOHFWHG ��������*67�3DLG �������7RWDO�/LDELOLWLHV ���������
1HW�$VVHWV ������������
(TXLW\5HWDLQHG�(DUQLQJV ����������&XUUHQW�<HDU�(DUQLQJV ����������7RWDO�(TXLW\ �����������

$+%,&�),1$1&,$/�67$7(0(176



67$7(0(17�2)�),1$1&,$/�3(5)250$1&()25�7+(�<($5�(1'('�$35,/���������
,QFRPH&RPELQHG�LQGXVWU\ �����������,QWHUHVW ��������0LVFHOODQHRXV�LQFRPH ������0HPEHUVKLS�GXHV ������3URPRWLRQDO�YLGHR�LQFRPH ������7RWDO�,QFRPH �����������
([SHQVHV$QQXDO�OHDYH�H[SHQVH ��������$QQXDO�PHHWLQJ ���������$SLPRQGLD����� ��������$XGLW�IHHV ��������%�4XDO�$XVWUDOLD�3W\�/LPLWHG ������%DQN�FKDUJHV ������&OHDQLQJ ������&RQVXOWDQF\�IHHV ��������&RXULHUV �����'HSUHFLDWLRQ�H[SHQVH ��������'LUHFWRUV¶�VLWWLQJ�IHHV ��������(OHFWULFLW\ ������)LOLQJ�IHHV ������,QGXVWU\�5HVRXUFH�&RQIHUHQFH ���������,QVXUDQFH ��������/HJDO�IHHV ��������/RVV�RQ�$03�LQYHVWPHQW ��������2IILFH�VXSSOLHV�DQG�HPDLO ��������3RVWDJH ��������3ULQWLQJ�DQG�VWDWLRQHU\ ��������5HPRYDO�H[SHQVHV ��������5HPXQHUDWLRQ�H[SHQVHV ����������5HQW ���������5HSDLUV�DQG�PDLQWHQDQFH ��������6HFUHWDULDO�VHUYLFHV ��������6WDII�DPHQLWLHV ������6XEVFULSWLRQV ��������6XSHUDQQXDWLRQ ���������7HOHSKRQH ���������7UDYHO ������ ���7RWDO�([SHQVHV �����������2SHUDWLQJ�/RVV ������������



$+%,&�7+$1.6�,76�6833257(56
$%¶V�+RQH\ /HDEURRN�± 6SULQJ�*XOO\�3LFNOHV�3�/$XVWUDOLDQ�5DLQ�)RUHVW�+RQH\ 5�	�(�0F'RQDOG$XVWUDOLDQ�+RQH\�%HH�,PSURYHPHQW�3URJUDPPH3%�	 &0�0F3KHUVRQAustralian Queen Bee Exporters ,-�	�3$�2DNOH\$XVWUDOLDQ�6XQJROG�4XHHQ�%HHV 5&�	�'-�3KLOOLSV�3W\�/WG+DUROG�$\WRQ 3ROOLQDWLRQ�$VVRFLDWLRQ�RI�:$%HHFKZRUWK�+RQH\ 4XHHQ�%HH�$QQ�$SLDULHV%HHOLQH�4XHHQV 5��6WHSKHQV%R\G��$QGUHZ�DQG�0DUJHXULWH 5HGSDWK¶V�%HHNHHSLQJ�6XSSOLHV%UDGEXU\��*1�DQG�'- 6ZDQ�6HWWOHUV%XVK�+RQH\ 6XSHUEHH�+RQH\�)DFWRU\&DSLODQR�+RQH\�/LPLWHG 6WHSKHQ�7DUJHWW&(�0LOOV 7DVPDQLDQ�&URS�3ROOLQDWLRQ�$VVRFLDWLRQ&KLOWHUQ�+RQH\�)DUP 7DVPDQLDQ�+RQH\�&RPSDQ\&UHVFHQW�+RQH\ 7�	�0�:HDWKHUKHDG&URS�3ROOLQDWLRQ�$VVRFLDWLRQ�,QF :DONDERXW�$SLDULHV'HZDU�$SLDULHV :DUUDO�$SLDULHV+RQH\�'RZQ8QGHU :HHURQD�$SLDULHV+/�+RVNLQVRQ :HVFREHH�/LPLWHG+XQWHU�9DOOH\�$SLDULHV :ROVLQNHO��$ULV.RRQRRPRR�$SLDULHV
$+%,&�DFNQRZOHGJHV� WKH� EHHNHHSHU�VXSSOLHUVZKR�FRQWULEXWH�YLD�WKHLU�SDFNHU�DQG�TXHHQ� EHH� VXSSOLHU� WR� $+%,&�� � :H� DOVR� XUJH� EHHNHHSHUV� WR� VXSSRUW� WKRVH�SDFNHUV�TXHHQ�EHH�EUHHGHUV�ZKR�FRQWULEXWH�WR�$+%,&��
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